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In order to adapt to the fast development of the society and meet the 
ongoing demand of the public, the Public Sectors in China are conducting a 
profound transformation. It is hoped that such transformation may help reinvent 
organization and improve performance. However, it faces the obstacle from the 
traditional compensation systems as they separate themselves from the updated 
strategy and objectives of the Public Sectors and deviate from their original 
intention. Thus, it is important to recognize that while the compensation strategy 
stems from the strategy of the Public Sectors, it counteracts against the latter. 
Effective implementation of the new strategy needs the support and cooperation 
from the compensation strategy. This paper firstly reveals the meaning and 
functions of the compensation and compensation strategy. Meanwhile, on the 
basis of a comparative analysis of different compensation modes, the paper 
presents a discussion on how the compensation strategy can support and 
accelerate the implementation of the organization strategy. Finally, with a 
practical view on the reality in China, the paper tries to draw the attention of the 
Public Sectors in China to the driving function of the compensation strategy. 
This paper consists of four parts: 
Part I: The concepts of the compensation and the compensation strategy. 
This part gives a definition of the compensation and the compensation strategy. It 
also distinguishes two confusing terms: compensation and reward. Analysis of 
compensation is provided from different aspects to clarify the functions of 
compensation. 
Part II: Analysis of relevant factors affecting the compensation design. This 
part presents a specific analysis concerning relevant factors that may affect 
compensation design from aspects of external organization, internal organization 
and members of organization. 















position-oriented, knowledge-oriented, performance-oriented, team-oriented and 
seniority-oriented compensation modes, but also compares their merits and 
demerits respectively. 
Part IV: Choice of the compensation strategy. It firstly introduces the 
principle to be followed in designing the compensation systems. Then shows 
how the compensation design can give support to the implementation of the 
Entrepreneurial government, Learning government, High-performance 
government, and Seamless government. 
This paper distinguishes itself in bringing a new viewpoint regarding 
compensation strategy of the Public Sectors: Judging from the fact that the 
construction of the compensation systems and the means of compensation 
payment can virtually exert influence on the thinking mode as well as manners of 
civil servants, it is essential to view compensation as a powerful tool to realize 
the objectives of the Public Sectors in China instead of an unavoidable 
expenditure. Special attention should be paid to the supporting and promoting 
function of compensation on strategy of Public Sectors in China. 
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文化战略（Culture Strategy）。①  
真正贯彻落实以上各种公共管理变革战略与战术，必须从战略系统的各
个方面着手。虽然我国众多的公共部门已开始关注自己的战略定位和远景目
                                                        
































































                                                        
① 马新建等编著. 人力资源管理与开发[M]. 北京：石油工业出版社，2003，353. 
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